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 SEQ CHAPTER \h \r 1Article 1 – Mission and Goals 

Section 1 School Mission Statement
The Mission of Dodge Public Schools and its entities is to foster academic and personal excellence in a safe environment by providing a quality education with consistent and measurable progress; and create respectful, responsible citizens who value learning throughout their lives while contributing to their community in an ever-changing world.

Section 2 Beliefs
WE BELIEVE: 

1. All students can learn and we have an obligation to help each student to reach his/her full potential and continue as a life-long learner.

2. Staff, students, family and community have a right to be treated with respect and dignity.

3. The education of our students is a shared responsibility among the families, staff, school board and community.

4. Staff will provide students with challenging opportunities and establish high expectation with everyone, including students being accountable for learning and success.

5. Education provides the path to knowledge, personal growth, cultural understanding, and social progress

6. Students need to be given the opportunity to participate in extra-curricular activities in order to further the development of leadership, confidence, and teamwork skills beyond the classroom.

Section 3 Mutual Respect
Dodge Public Schools expects every staff member and student to be treated with respect and dignity. A show of disrespect toward a staff member or insubordination on the part of the student will not be tolerated. 

Section 4 
Multicultural Policy

Multicultural education is the identification, selection and infusion of specific knowledge, skills and attitudes for the purpose of: 


• 
affirming the culture, history and contributions that shall include but not be limited to African Americans, Asian Americans, Hispanic Americans and Native Americans; 


• 
challenging and eliminating racism, prejudice, bigotry, and discrimination and stereotyping based on race;


• 
valuing multiple cultural perspectives; and 


• 
providing all students with opportunities to “see themselves” in the educational 
environment in positive ways and on a continuing basis. 

To promote and support multicultural education within Dodge Public Schools, it shall be the policy and practice of this district to create opportunities for all students to achieve academically and socially in an educational environment in which all students and staff understand and respect the racial and cultural diversity and interdependence of members of our society.

Section 5 Complaint Procedures
The proper procedures for a parent or student to make complaints or raise concerns about school staff or the school programs or activities are set forth below.  Other procedures exist to address discrimination or harassment, the bullying of students, and to challenge disciplinary actions, and such other procedures should be used to address those types of concerns.

1. Complaint procedure: 


Step 1. 
Have a scheduled conference with the staff person involved in the complaint matter.


Step 2.  
Appeal to the Principal if the matter is not resolved at Step 1.


Step 3. 
Appeal to the Superintendent if the matter is still unresolved at Step 2.


Step 4. 
Appeal to the Board of Education if the matter is still unresolved at Step 3.  Written appeal should be made within five (5) days of the Superintendent’s decision. 

2. Conditions Applicable to All Levels of Complaint Procedure:

All information to be considered at each appeal step should be placed in writing in order to be most effective.  Appeal decisions shall be expedited as quickly as possible. A decision at any level should be rendered within ten (10) calendar days, unless a legal hearing is requested or required. 
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